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1. EXECUTIVE SUMMARY 
 

1.1. This report sets out the work of the Dangerous Structures Consortium of 
London Boroughs (the “Consortium”). The Consortium was originally set 
up following the abolition of the GLC to appoint and co-ordinate the 
contractual arrangements of the emergency contractor for the participating 
London Boroughs. 
 

1.2. The purpose of the report is to recommend to the Council the emergency 
contractor chosen by the Consortium, following their evaluation of tenders, 
be accepted as the dangerous structures emergency contractor for the 
borough from 1st April 2015 to 31st March 2019. 

AUTHORISED BY:  ...................................... ...................................................... 
 
The Cabinet Member has signed this 
report………………………………………. 
 

.DATE: 22 July 2015…………….. 
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2. RECOMMENDATIONS 

2.1. The London Borough of Hammersmith and Fulham agree, given the 
specialist nature of the work involved, that the emergency contractor 
chosen by the Consortium following their evaluation of tenders, be 
accepted as the dangerous structure contractor for the borough from 1st 
April 2015 to 31st March 2019.  
 

2.2. The Consortium’s dangerous structure working party has recommended 
that Wates Living Space Maintenance Ltd (Registered Number 01141788) 
and whose registered office is situated at Franklin House, Crown Road, 
Enfield EN1 1FE, be appointed as the emergency dangerous structure 
contractor. 
 

2.3. Given the specialists nature of the work involved that the Council 
continues its membership of the London Boroughs Dangerous Structures 
Consortium. 
 

3. REASONS FOR DECISION 

3.1. Under the London Building Acts (Amendment) Act 1939 Part VI, the          
Council is required to remove or make safe any danger where a structure 
or building is found to be in a dangerous state in the borough where the 
owner is unable to take immediate action to protect the public. To provide 
this essential service and safeguard public safety, the Council has to 
appoint a contractor to be on standby with suitable staff and materials.  
 

3.2. Under the terms of the Framework Agreement, there is no charge for the 
standby arrangement. If the contractor is not used there is no charge to 
the Council. This arrangement whereby a number of boroughs unite in a 
Framework Agreement means that a reasonable amount of work is likely 
for the experienced contractor who needs to undertake this type of 
specialist work. 
 

3.3. It is difficult for one borough to make their own arrangements with a local 
builder to provide the necessary facilities as it could involve the builder 
providing the standby service yet getting very little work on which to 
charge. Over the last financial year Hammersmith and Fulham only used 
the contractor’s services on five occasions. With such a low level of 
contractor utilisation it is not possible for individual boroughs to provide 
this 24hr, 365 days standby emergency cover arrangements without 
having to pass on to property owners  the resulting prohibitively high 
contractor call out charges. 
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4. INTRODUCTION AND BACKGROUND  

4.1. The dangerous structure consortium of London Boroughs exists to 
recommend the appointment of an emergency contractor and co-ordinate 
the arrangements within a Dangerous Structures Framework Agreement to 
carry out works of emergency shoring and demolition in the event of 
dangerous buildings or structures occurring. The condition of the building 
or structure must be in such a dangerous state as to warrant immediate 
action to safeguard the occupants, passers-by, and other persons and 
property that may be at risk. The appointed contractor is required to be 
available 24 hours a day, 365 days a year, and will need to be in 
attendance with adequate equipment within 3 hours of being called. The 
Council’s Building Control service has delegated responsibility under the 
London Building Acts (Amendment) Act 1939 to respond to reported 
dangerous structures, 
 

4.2. The Dangerous Structures Framework Agreement will be between the 
contractor and the London Borough of Greenwich acting as the authorised 
agent for the consortium boroughs. In a situation where immediate danger 
has to be removed or made safe, an authorised officer from the relevant 
borough will instruct the contractor to carry out necessary work within the 
terms of the Framework Agreement of the Consortium. The contractor is 
then paid by that particular borough for the materials used and the hours 
worked using the rates agreed in the Agreement. The owners of the 
structure are in turn invoiced to recover the costs. 

 
4.3. Senior Building Control officers from the consortium boroughs utilising 

their technical expertise and administrative support from within their 
respective boroughs carry out the arranging and controlling of individual 
call-out contracts. 
 

4.4. The Consortium was originally set up under the then GLC’s District 
Surveyors’ Service to serve the City and the eleven other Inner London 
boroughs. Following the abolition of the GLC and the transfer of the 
statutory responsibility for the dangerous structures to the borough 
councils, it has now grown to 29 London boroughs. The previous contract 
for this work, placed with Wates Living Space Maintenance Ltd, expired on 
the 30th September 2014 but was extended by agreement up to the 31st 
March 2015. A similar Cabinet Member Report was approved by the then 
Cabinet Member responsible for Building Control in September 2010.  
 

4.5. The Consortium, led by the Royal Borough of Greenwich, is satisfied that 
the total estimated value of all call-offs under the framework agreement by 
all the participating London councils over the next four years is below the 
threshold set out in the Public Contracts Regulations 2006 (as amended).  
Consequently, whilst the opportunity has been advertised in the UK no 
contract notice was sent for publication in the Official Journal of the 
European Union (OJEU).  The procurement was undertaken in an open 
and transparent manner with the process being overseen by a working 
party of the Consortium.  
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4.6. In the financial year 2013/2014 the Council’s total payments to the 

emergency contractor was £80k. These were all in turn invoiced to the 
owners for payment as laid down by the London Building Acts 
(Amendment) Act 1939. 
 

4.7. The Framework Agreement was signed by Royal Borough of Greenwich 
acting as the authorised agent for the consortium on 12th May 2015.  

 
5. EQUALITY IMPLICATIONS 

5.1. Under the London Building Acts (Amendment) Act 1939 Part VI, the 
Council is required to remove or make safe any immediate danger where a 
structure or building is found to be in a dangerous state where  the owner 
is unable to take immediate action. To provide this essential service and 
safeguard public safety, a contractor has to be appointed to be on standby 
with suitable staff and materials.  

 
5.2. The appointment of a standby emergency contractor would ensure that all 

residents of the borough are protected in such an emergency. 
 

6. LEGAL IMPLICATIONS 

6.1. Officers are satisfied that the recommended appointment of the contractor 
under the Dangerous Structures Emergency Works Framework 
Agreement has been undertaken in accordance with The Public Contracts 
Regulations 2006 (as amended). 

 
6.2. Implications verified/completed by: (Sharon Cudjoe, Solicitor, 020 7361 

2993). 
 

7. FINANCIAL AND RESOURCES IMPLICATIONS 

7.1. All costs incurred by the contractor are recharged to the owner of the 
dangerous property. Unpaid accounts can remain as a land charge on the 
property and interest is charged. Additionally any large unpaid accounts 
are recovered through court action and are registered in the Land 
Registry.  

 
7.2. The Council is acting on the advice of the Consortium on the appointment 

of the contractor. The tenders have been evaluated, and Wates Living 
Space Maintenance Ltd has been recommended to be the Consortium’s 
emergency contractor for the next contract period from 1st April 2015 to 
31st March 2019. 

 
8. RISK MANAGEMENT  

8.1. Risks associated with the management of the contract and contractor 
remain the responsibility of the Transport and Technical Services 
department but are mitigated in the framework agreement documentation 
between the London Borough of Greenwich the contractor and the h&f 
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Council. Management of contract risk is a risk on the Strategic risk register 
risk number 7 Partnerships and major contracts, and the councils statutory 
duty is also noted as risk number 5, management of statutory duty. 

 
8.2. Implications verified by: Michael Sloniowski Bi-borough Risk Manager; Tel: 

020 8753 2587. 
 

9. PROCUREMENT AND IT STRATEGY IMPLICATIONS 
 

9.1. The Council has received assurances from the Royal Borough of 
Greenwich that the estimated value for these works falls below current 
thresholds as defined in the Public Contracts Regulations 2006 (as 
amended).  Nevertheless the procurement has been undertaken in an 
open and transparent manner in accordance with EU Treaty principles. 
 

9.2. This is a good example of collaboration across the London boroughs that 
will reduce costs. 
 

9.3. The Director agrees with the recommendations contained in this report. 
 

9.4. Implications verified/completed by: Alan Parry, Procurement Consultant 
(TTS) – 020 8753 2581 
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